
 
Table 2 
 
Survey Responses  
 

 
Part A: Most Commonly Used Priority Rules 

 
 FCFS SASP MAXTWK RSM MTS LFT LST 
Always 0 0 1 0 0 2 1 
Very Often 1 3 4 5 5 4 2 
Sometimes 7 5 4 3 4 1 3 
Rarely 1 1 0 2 1 1 2 
Never 1 1 1 0 0 2 2 
Not 
Applicable 0 0 0 0 0 0 0 

 
Priority Rules: First Come First Served (FCFS), Shortest Activity for Shortest Project (SASP),  Maximum 
Total Work Content (MAXTWK), Resource Scheduling Method (RSM), Most Total Successors (MTS), 
Minimum Late Finish Time (LFT), Minimum Late Start Time (LST)  
 
 


